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Table 2 1: RoA Total Forest Area – 1990 – 2015, ‘000 hectares

Source: FAO – FRA 2015

In addition to the above, 22,908 ha of forests have been discovered, which �

Source: GIZ - Sustainable Management of Biodiversity (SMB), South Caucasus: BioFacts: Forest Cover of Armenia Based on 
Remote Sensing Methodology (April 2014) 
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Table 2 2: Growing Stock in Forests – million M3

Source: FAO – FRA 2015

3

Table 2 3: Production Forest versus Multiple Use Forest, (000 ha)

Source: FAO – FRA 2015

Share of the Forestry Sector in the Total Economy
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Table 2 4: Forestry GDP as a Share of Total GDP

2007 2008 2009 2010 2011 2012 2013 2014
Total GDP, mln. USD
Agriculture, hunting, forestry and fishing, mln. USD
Agriculture, hunting, forestry and fishing % of GDP
Forestry1, mln. USD
Forestry % of GDP
Forestry % of Agriculture
Source: Staff calculations based on NSS data

Forest Sector Harvests

Table 2 5: Hayantar Total Harvest, 2004 – 2014, M3

Source: Hayantar SNCO, and staff calculations
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Illegal Logging

Afforestation and Reforestation Activities

Table 2 6: Afforestation and Reforestation implemented by Hayantar SNCO, ha

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Forest planting and sowing

Coppice regrowth assistance

Supporting to natural growth of forest via
mineralization

Supporting to natural growth of forest via fencing

Total, ha 2643 4073 9460 6792 7058 453 157 28 272 449 48

Source: Hayantar SNCO
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Non Timber Forest Products

Trade and Commerce

Table 2 7: Manufacture of Wood Products2

2009 2010 2011 2012 2013 2014

Source: NSS and Staff Calculations
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Figure 2 1: Wood Export Revenues by Destination– 2004–2014 (000 USD)

Source: NSS and Staff Calculations

Figure 2 2: RoAWood Export by Product, %

Source: NSS and Staff Calculations
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Figure 2 3: RoAWood Imports by Origin, 2000 2014, mln USD

Source: NSS and Staff Calculations

Legal Structure – Armenia Forest Code
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Law on Specially Protected Nature Areas (SNPAs)

Institutional Framework Forest Management

Diagram 3 1: Ministry of Agriculture: Forest Related Organizations
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RoA Ministry of Agriculture: Department of Forestry

“State Forest Monitoring Centre” SNCO

Hayantar SNCO

Diagram 3 2: Hayantar SNCO Departmental Structure4

Source: Hayantar SNCO
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RoA Ministry of Nature Protection

Diagram 3 3: Ministry of Nature Protection Forest Related Organizations

RoA Ministry of Nature Protection: Department of Environmental Protection
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Diagram 3 4: MoNP: State Inspection Directorate Divisional Structure5

Source: Staff compilation from MoNP website (Retrieved 29 October 2015)
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Forest Sector Financing

Figure 4 1: Total Public Financing of the Forest Sector6, 2004 2014, mln. USD

Source: RoA Ministry of Finance, NSS

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Hayantar SNCO Financing

Figure 4 2: Total Financing of Hayantar SNCO – 2000 2014, mln. USD

Source: Staff calculations based on MoF and Hayantar SNCO data
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Figure 4 3: Forest revenue vs. State budget financing as % of Total Financing of Hayantar SNCO – 2000
2014.

Source: Staff calculations based on Hayantar SNCO data

State Financing of Hayantar SNCO

Figure 4 4: Forest Sector Expenditure as % of Total Expenditure – 2000 2014.

Source: Staff calculations based on MoF and NSS
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Figure 4 5: State Budget Financing in 2000 2014, mln. USD

Source: Staff calculations based on Hayantar SNCO data

Figure 4 6: Budget Implementation Rate in the Forestry Sector (%)

Source: Staff calculations based on MoF data
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Revenues of Hayantar SNCO

Figure 4 7: Hayantar Self Generated Income – 2004 2014, mln. USD

Source: Staff calculations based on Hayantar SNCO data

Table 4 1: Hayantar Revenue Structure – 2004 2014, mln. USD

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Forest revenue of Hayantar
1.7 1.4 1.5 1.7 1.7 1.4 1.9 1.3 1.9 1.6 1.5

Fuel wood 1.0 0.8 0.9 0.7 1.1 0.8 0.8 1.0 1.1 0.8 0.9
Construction wood 0.3 0.2 0.2 0.6 0.4 0.2 0.1 0.1 0.2 0.2 0.1
Other wood products 0.3 0.4 0.3 0.2 0.0 0.1 0.3 0.1 0.0 0.0 0.1
Revenues from afforestation and
reforestation activities 0.0 0.0 0.0 0.2 0.1 0.3 0.6 0.1 0.6 0.5 0.4

Source: Hayantar SNCO and staff calculations

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Figure 4 8: Total Annual Harvest Cuts (m3) – 2004 2014

Source: Hayantar SNCO, and staff calculations

Forest Sector Expenditures

Figure 4 9: Expenditure Structure of Hayantar SNCO in 2004 2014, mln. USD

Source: Staff calculations based on Hayantar SNCO data

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Figure 4 10: Current vs. Capital Expenditures as a% of Total Expenditures

Source: Staff calculations based on Hayantar SNCO data

Wages and Salary Expenditure

Figure 4 11: Wages and Salaries vs. Operating Expenditures, as % of Current Expenditures

Source: Staff calculations based on Hayantar SNCO data
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Figure 4 12: Capital Expenditures vs. Operating Expenditures vs. Wages and Salaries as a% of Total
Expenditures

Source: Staff calculations based on Hayantar SNCO data

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Figure 4 13: Estimated Average Hayantar Monthly Wage versus Average Monthly Nominal Wage in the
Armenian Economy, 2004 2014, USD

Source: Staff calculations based on Hayantar SNCO and NSS data
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Figure 4 14: Capital Expenditures as % of Total Expenditures

Source: Staff calculations based on Hayantar SNCO data

Figure 4 15: Structure of expenditure of Hayantar SNCO by Marzes in 2004 2014, %

Source: Staff calculations based on Hayantar SNCO data
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Figure 4 16: Total Budget vs. Total Taxes – Hayantar SNCO – 2000 2014, mln. USD

Source: Staff calculations based on Hayantar SNCO data

Georgia Forestry System

Georgia Forest Sector Overview
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abies nordmaniana,

Illegal Logging

Natural Resources of Georgia and Environmental Protection: Statistical Publication
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Georgia Strategic, Policy, and Institutional Framework

Legal and Legislative Framework

Institutional Framework

National Forestry Agency

Agency of Protected Areas
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Georgia Financial Arrangements and Performance

Moldova Forestry System

Moldova Forest Sector Overview

Illegal Logging



37

Moldova Strategic, Policy and Institutional Framework

Legal and Legislative Framework

Institutional Framework

Moldsilva
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State Ecological Inspectorate

Local Public Authorities – LPAs

Moldova Financial Arrangements and Performance

Table 5 1: Moldsilva Financial Data, 2011 2013, mln. USD

Year Total
Revenue

Timber
Revenue

Total
Expenditure

Wages
Expenditure

State
Financial

Contribution
2013
2012
2011

Source: World Bank: Republic of Moldova Forest Policy Note, 2014
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Attachment I: Forest Sector Data Tables

Attachment II: Structure of Hayantar SNCO

Attachment III: Total Public Sector Financing in the Armenian Forest Sector

Attachment IV: Financing Data Tables

Attachment V: Expenditure Data Tables
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Attachment II: Structure of Hayantar SNCO

Management of Hayantar

Central Apparatus of “Hayantar” is comprised of the following 10 departments:

1. Forest Rehabilitation and Reforestation Department

2. Forest Conservation and Protection Department

3. Department of Use of Forests and Forest Lands

4. Department of Forest Inventory and Cadaster Forest land

5. Department of management of specially protected areas

6. General Logistics Department

7. Department of Economics, Finance and Analysis

8. Accounting Department
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9. Human Resource Department

10. Inspection Department

11. Department of Marketing and Commerce

12. Legal and Methodology Department

13. Department of management of Yerevan forest lands

Branches
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About FLEG II (ENPI East) Program  
The Forest Law Enforcement and Governance (FLEG) II European Neighbourhood and Partnership Instrument (ENPI) East Countries 
Program supports participating countries’ forest governance. At the regional level, the Program aims to implement the 2005 St. 
Petersburg FLEG Ministerial Declaration and support countries to commit to a time-bound action plan; at the national level the Program 
will review or revise forest sector policies and legal and administrative structures; and improve knowledge of and support for 
sustainable forest management and good forest governance in the participating countries, and at the sub-national (local) level the 
Program will test and demonstrate best practices for sustainable forest management and the feasibility of improved forest governance 
practices at the field-level on a pilot basis. Participating countries include Armenia, Azerbaijan, Belarus, Georgia, Moldova, Russia, and 
Ukraine. The Program is funded by the European Union.  
http://www.enpi-fleg.org 

 
 
Project Partner 
 

 EUROPEAN COMMISSION  
The European Union is the world’s largest donor of official development assistance. The European Commission’s
Directorate General for European Neighbourhood Policy and Enlargement Negotiations (DG NEAR) manages the 
bulk of the Union’s financial and technical assistance to the neighbourhood and enlargement countries. By
implementing assistance actions in Europe’s eastern and southern neighbourhood, DG NEAR supports reform and
democratic consolidation, and strengthens the prosperity, stability and security around Europe. DG NEAR helps to 
promote EU values, policies and interests in this region, and to contribute to developing the special relationship of
the EU with its neighbouring countries. 
http://ec.europa.eu/index_en.htm 
 

 

 
 WORLD BANK 

The World Bank Group is one of the world’s largest sources of knowledge and funding for its 188 member-countries. 
The organizations that make up the World Bank Group are owned by the governments of member nations, which
have the ultimate decision-making power within the organizations on all matters, including policy, financial or
membership issues. The World Bank Group comprises five closely associated institutions: the International Bank for
Reconstruction and Development (IBRD) and the International Development Association (IDA), which together form 
the World Bank; the International Finance Corporation (IFC); the Multilateral Investment Guarantee Agency (MIGA);
and the International Centre for Settlement of Investment Disputes (ICSID). Each institution plays a distinct role in 
the World Bank Group’s mission to end extreme poverty by decreasing the percentage of people living on less than
$1.25 a day to no more than 3 percent, and promote shared prosperity by fostering the income growth of the bottom
40 percent for every country. For additional information please visit: 
http://www.worldbank.org, http://www.ifc.org, http://www.miga.org 
 

 

 

 
 

IUCN 
IUCN, International Union for Conservation of Nature, helps the world find pragmatic solutions to our most pressing 
environment and development challenges. IUCN’s work focuses on valuing and conserving nature, ensuring effective
and equitable governance of its use, and deploying nature-based solutions to global challenges in climate, food and 
development. IUCN supports scientific research, manages field projects all over the world, and brings governments,
NGOs, the UN and companies together to develop policy, laws and best practice. IUCN is the world’s oldest and
largest global environmental organisation, with more than 1,200 government and NGO members and almost 11,000 
volunteer experts in some 160 countries. IUCN’s work is supported by over 1,000 staff in 45 offices and hundreds of
partners in public, NGO and private sectors around the world. 
www.iucn.org 
 

 

 

 WWF 
WWF is one of the world’s largest and most respected independent conservation organizations, with almost 5 million
supporters and a global network active in over 100 countries. WWF’s mission is to stop the degradation of the
planet’s natural environment and to build a future in which humans live in harmony with nature, by conserving the
world’s biological diversity, ensuring that the use of renewable natural resources is sustainable, and promoting the
reduction of pollution and wasteful consumption. 
www.panda.org 
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